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Introduction  

n 1994, Tillamook Bay was designated as a Bay 
of National Significance, and thus began the 
road to the first Tillamook Bay Comprehensive 

Conservation and Management Plan (CCMP). 
Completed in 1999 through the efforts of the 
¢ƛƭƭŀƳƻƻƪ .ŀȅ bŀǘƛƻƴŀƭ 9ǎǘǳŀǊȅ tǊƻƧŜŎǘΩǎ (TBNEP) 
Management Conference, which was comprised of 
partners, key stakeholders, and interested 
members of the public, the CCMP was the guiding 
document supporting the health of Tillamook Bay 
(Figure 1 - inset). The original CCMP identified 63 
actions that targeted four priority problems: key 
habitat, water quality, erosion and sedimentation, 
and flooding. 

During its first two years, the TBNEP was 
implemented through a department within the 
Tillamook County government. The purpose of the 
Tillamook County Performance Partnership (TCPP), 
as it was then known, was to provide a dynamic, 
results-driven mechanism to build relationships, 
promote economic sustainability, and faciliate 
coordinated environmental restoration within the 
County.  

TCPP quickly realized the need to include all 
Tillamook County estuaries and watersheds in its 
mission and focus area (Figure 1). Because many of the same issues are found throughout the county, 
applying the general principles of the CCMP beyond Tillamook Bay was a logical step. Linked by proximity, 
the estuaries share similar challenges and opportunities yet retain their unique characteristics because of 
the communities and land use that surround and nourish them.  

In the Spring of 2002, TCPP re-organized to become a 501(c)(3) non-profit organization, its name was 
changed to the Tillamook Estuaries Partnership (TEP) to reflect the broadened geographic scope of work, 
and the various committees (Policy, Management, Citizen Action, Financial Strategies) were consolidated 
into a Board of Directors. The decision to restructure the organization was based on two factors: (1) as a 
non-profit, TEP could pursue more diversified and long-term funding to complement the annual EPA base 
funding, and (2) as a non-profit, the TEP Board of Directors would have greater autonomy over project 
implementation and financing. hǾŜǊ ǘƛƳŜΣ ¢9tΩǎ Ƴƛǎǎƛƻƴ ǿŀǎ ŎƘŀƴƎŜŘ ǘƻ ŜƴŎƻƳǇŀǎǎ ŀ ƭŀƴŘǎŎŀǇŜ-scale 
scope of work: TEP is dedicaǘŜŘ ǘƻ ŎƻƴǎŜǊǾƛƴƎ ŀƴŘ ǊŜǎǘƻǊƛƴƎ ¢ƛƭƭŀƳƻƻƪ /ƻǳƴǘȅΩǎ ŜǎǘǳŀǊƛŜǎ ŀƴŘ ǿŀǘŜǊǎƘŜŘǎ 
in their entirety.    

I What is the NE P? 

In 1987, Congress established the 

National Estuary Program (NEP) as 
part of the Clean ²ŀǘŜǊ !ŎǘΦ ¢ƘŜ b9tΩǎ 
mission is to protect and restore the 
health of estuaries while supporting 

economic and recreational activities. The U.S. EPA 
administers the program. In April 1992, Oregon 
Governor Barbara Roberts nominated Tillamook Bay 
to the National Estuary Program (NEP). In her 
nomination, the Governor characterized Tillamook 
Bay as representative of the bays along the Pacific 
Northwest coast because it provided a vital 
resource to the local and regional economies, and 
supported diverse aquatic resources including 
anadromous fish, shellfish, and waterfowl. (1999 
CCMP). In 1994, TBNEP joined 27 other National 
Estuary Projects around the United States in 
developing and implementing science- based, 
community-supported management plans. With 
issues like high bacteria concentrations affecting the 
shellfish industry and recreational use of the rivers 
and bay, sedimentation, declining salmon and trout 
populations due to loss of key habitats, and 
flooding, the Tillamook Bay aligned well with the 
intentions of the National Estuary Program.  
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Figure 1. TEP Focal Area showing the Nehalem, Tillamook, Nestucca, Netarts, Sand Lake, and Neskowin watersheds. The figure also shows 
the estuary, lower, and upper watershed regions. Inset: Map of the 1999 TEP Focal Area showing the Tillamook Bay watershed (grey).  
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